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80’s and 90’s: DRUG TRAFFICKING, VIOLENCE AND DEFORESTATION
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YEAR 2008: SOCIAL PEACE AND INTEGRAL AND SUSTAINABLE

DEVELOPMENT
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Net Agregate Value of the Agrarian Production

(Millions of constant Soles from 1994)
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Evolution of Agrarian Production in San Martin
(Mainly Agrarian Region)
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In 2008, In San Martin 235,550 has of crops harvest

and just 321 has of coca

San Martin: Production Area
@ 2003 m 2008
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POVERTY REDUCTION

San Martin: Poverty
—— % Poor Population (Source: INEI) —— 9% Population in Extreme Poverty (Source: INEI)
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IMPORTANT STATE INVESTMENT IN ECONOMIC AND SOCIAL
INFRASTRUCTURE, STRENGTHENING INSTITUTIONS AND
CAPACITY BUILDING.

BUILDING CONCENSUS ON THE NEEDS OF FARMERS AND LOCAL
AUTHORITIES. ALSO, MEETING THE ZONE’S PRODUCTION
POTENTIAL WITH INTERNATIONAL DEMAND.




The support from the international cooperation...
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THE FOUR DIMENSIONS OF THE MODEL

Economic Dimension:
« Emplacing production proposals and am\economic infrastructure that are

Social Dimension:

¢ Promoting the development of human and social capltal strengthemng social
organizations and i C

Political Dimension:

* Consolidating and e
with illicit coca culti
organizations.

Environmental Dimension:

¢ Recovering from the environ ation caused by illicit coca
cultivation.




Alternative Development prioritize the direct work with the
farmer family (as a basic production unit) and the community (as

social organization base), improving the conditions for the
development of a licit economy

CULTIVOS LICITOS PROMOVIDOS POR EL ’\‘k

PROGRAMA DE DESARROLLO ALTERNATIVO
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Superficie de Coca 2008

SAN MARTIN: 321 ha
Total Perii: 56,060 ha

Superficie de coca 2008
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FARMERS ORGANIZE TO ESTABLISH FORMAL
BUSINESSES
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Asociacion Peruana de Productores de Cacao

INDUSTRIA DE PALMA ACEITERA DE LORETO Y SAN MARTIN S.A.
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ACOPAGRO

COOPERATIVA

Jardines de
ﬂLM ﬂ Asociacién Central de Ganaderia de
Leche del Alto Huallaga - ACEGAL

Asociacion de Productores

SANTA LUCIA®
e Asociacién Central de Palmicultores
a¥9 Tocache - ACEPAT




PRINCIPAL RESULTS

e 46,606 families committed to licit cultivation

e 48,868 hectares of licit crops promoted

e 15,506 property titles awarded

e 26 Producer Organizations strengthened

« Credit system aimed at Producer Organizations created

e 2 Palm oil extraction plants and 1 processing plant for palm heart run
by local farmer co-ops established

e 1,858 Public works to improve the economic infrastructure and basic
social services

e Study of Ecological Economic Zoning and Zoning Plan in Tocache
province carried out

e 5 Local governments strengthened

The fact that San Martin is the first cacao producer in Peru is an

achievement of Alternative Development...

Cacao: Production
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... the fact that the oil palm area production has double, placing

it as the first producer...

Palma Aceitera: Superficie Cosechada
@2003 m 2008
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. and through the joint work with the producer organization,

achieveing better benefits to the farmers. Ex: In ACOPAGRO...

Ventas Logros
Afios US$ ° 1,500 socios que exportan directamente

(miles) « 3,000 Has en produccién, 2,000 Has. con
certificacion organica

2005 418 o . . L.

* Ampliacién de areas: 1,500 Has. por iniciativa de
2006 870 los socios: y 6,000 Has. con apoyo del PDA
2007 2,178 ° Mejoramiento de la calidad del grano.

e Al to del ductividad de 500 Kg. a 900
2008 3,504 Kgr}nar;so. e la productividad de g.a

« Certificacién FLO (Comercio Justo)

Beneficios alos Socios
* Mejores precios y distribucién de utilidades.
* Ingreso por hectérea: de US$ 500 en 1997 a US$ 2,000 en el 2007
« Asistencia Técnica
« Diversificacion con Panela de cafia de azucar, Coco rallado.
« Sistema de ahorros y créditos agricolas




... y en la Cooperativa Agraria Cafetalera “Oro Verde”

ARos

2005
2006
2007
2008

Ventas Logros

uss$ * 56 socios en 1999 a 1,500 socios que en la
(miles) actualidad exportan directamente

944 « Area en produccién: 1,770 Has de café, 488 de
cacao y 100 de cafia

1,357 « Ampliacién de nuevas areas: 370 Has de café,
1322 896 de cacao y 50 de cafia de azlcar

* 500 mdédulos de beneficio café humedo
3,206 « Planta comunal de beneficio de café — ecoldgico
» Café orgéanico FLO de alta calidad

Beneficios a los Socios

* Mejoramiento de viviendas
» Ampliacién de cultivos en las chacras mediante fincas diversificadas

» Adecuacion de agricultura tradicional a agricultura orgéanica responsable 3.5
has en promedio/familia

» Formaciéon de 60 promotores rurales (sostenibilidad de la asistencia técnica)
» Formacién de 30 promotores comerciales (sostenibilidad de calidad y acopio)

- Drug Londs vs. Chocolate: From Coca fo Cacao in Peru

Chocolate: From Coca to Cacao in Peru

Cl replaces cocaine in some C =

..Chocolate replaces cocaine in some

Indeed, such is the local excitement that Peru's San Martin
department, where Tocache s located, wants to put itself on the
map as the chocolate capital of the world.

In the upper Peruvian Amazon forest,in the north-ceniralregion of
San Martin, cacao has become a hit, eclipsing the allure of growing
coca.




Todo este trabajo se realizd respetando el medio ambiente,
promoviendo la educacién ambiental, ejecutando proyectos agro
forestales, recuperando areas degradadas y promoviendo la
conservacion de areas naturales protegidas

Parque Nacional Cordillera Azul: Regién San Martin
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