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Modelo San MartModelo San MartíínnSan MartSan Martíínn

8080’’s s andand 9090’’s: s: DRUG TRAFFICKING, VIOLENCE AND DEFORESTATIONDRUG TRAFFICKING, VIOLENCE AND DEFORESTATION

Area of Coca 1996
SAN MARTIN: 23,000 ha

All of Peru: 94,400 ha



YEAR 2008: SOCIAL PEACE AND INTEGRAL AND SUSTAINABLE YEAR 2008: SOCIAL PEACE AND INTEGRAL AND SUSTAINABLE 
DEVELOPMENTDEVELOPMENT

Area of Coca 2002
SAN MARTIN: 691 ha

All of Peru: 36,600 ha

EpocaEpoca de Violenciade Violencia
y Narcotry Narcotrááficofico
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EvolutionEvolution ofof AgrarianAgrarian ProductionProduction in San in San MartinMartin
( ( MainlyMainly AgrarianAgrarian RegionRegion))



In 2008, In San MartIn 2008, In San Martíín  235,550 has n  235,550 has ofof cropscrops harvestharvest
andand justjust 321 has 321 has ofof cocacoca

San Martín: Production Area
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POVERTY REDUCTIONPOVERTY REDUCTION

San Martín: Poverty
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IMPORTANT STATE INVESTMENT IN ECONOMIC AND SOCIAL IMPORTANT STATE INVESTMENT IN ECONOMIC AND SOCIAL 
INFRASTRUCTURE, STRENGTHENING INSTITUTIONS AND INFRASTRUCTURE, STRENGTHENING INSTITUTIONS AND 

CAPACITY BUILDING.CAPACITY BUILDING.

BUILDING CONCENSUS ON THE NEEDS OF FARMERS AND LOCAL BUILDING CONCENSUS ON THE NEEDS OF FARMERS AND LOCAL 
AUTHORITIES.  ALSO, MEETING THE ZONEAUTHORITIES.  ALSO, MEETING THE ZONE’’S PRODUCTION S PRODUCTION 

POTENTIAL WITH INTERNATIONAL DEMAND.POTENTIAL WITH INTERNATIONAL DEMAND.



TheThe supportsupport fromfrom thethe internationalinternational cooperationcooperation……

THE FOUR DIMENSIONS OF THE MODELTHE FOUR DIMENSIONS OF THE MODEL

Economic Dimension:Economic Dimension:
•• Emplacing production proposals and an economic infrastructure thEmplacing production proposals and an economic infrastructure that are at are 

sustainable, participatory and aimed at preventing illicit coca sustainable, participatory and aimed at preventing illicit coca cultivation and cultivation and 
abandonment of licit crops for illicit crops.  abandonment of licit crops for illicit crops.  

Social Dimension:Social Dimension:
•• Promoting the development of human and social capital, strengthePromoting the development of human and social capital, strengthening social ning social 

organizations and improving the infrastructure and basic social organizations and improving the infrastructure and basic social services.services.

Political Dimension:Political Dimension:
•• Consolidating and expanding the presence and action of State bodConsolidating and expanding the presence and action of State bodies in zones ies in zones 

with illicit coca cultivation, articulating strategically State with illicit coca cultivation, articulating strategically State action with social action with social 
organizations. organizations. 

Environmental Dimension:Environmental Dimension:
•• Recovering from the environmental degradation caused by illicit Recovering from the environmental degradation caused by illicit coca coca 

cultivation.cultivation.



Alternative Development prioritize the direct work with the Alternative Development prioritize the direct work with the 
farmer family (as a basic production unit) and the community (asfarmer family (as a basic production unit) and the community (as
social organization base), improving the conditions for the social organization base), improving the conditions for the 
development of a licit economydevelopment of a licit economy

FARMERS ORGANIZE TO ESTABLISH FORMAL FARMERS ORGANIZE TO ESTABLISH FORMAL 
BUSINESSESBUSINESSES



PRINCIPAL RESULTSPRINCIPAL RESULTS

•• 46,606 families committed to licit cultivation46,606 families committed to licit cultivation

•• 48,868 hectares of licit crops promoted48,868 hectares of licit crops promoted
•• 15,506 property titles awarded15,506 property titles awarded

•• 26 Producer Organizations strengthened26 Producer Organizations strengthened
•• Credit system aimed at Producer Organizations createdCredit system aimed at Producer Organizations created

•• 2 Palm oil extraction plants and 1 processing plant for palm hea2 Palm oil extraction plants and 1 processing plant for palm heart run rt run 
by local farmer coby local farmer co--ops establishedops established

•• 1,858 Public works to improve the economic infrastructure and ba1,858 Public works to improve the economic infrastructure and basic sic 
social servicessocial services

•• Study of Ecological Economic Zoning and Zoning Plan in Tocache Study of Ecological Economic Zoning and Zoning Plan in Tocache 
province carried outprovince carried out

•• 5 Local governments strengthened5 Local governments strengthened

TheThe factfact thatthat San San MartinMartin isis thethe firstfirst cacao cacao producerproducer in Peru in Peru isis anan
achievementachievement ofof AlternativeAlternative DevelopmentDevelopment……

Cacao: Production
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Ingreso adicional de US$ 26Ingreso adicional de US$ 26
millones y 8 mil hectmillones y 8 mil hectááreasreas

mmáás por entrar en produccis por entrar en produccióónn



…… thethe factfact thatthat thethe oil oil palmpalm areaarea productionproduction has has doubledouble, , placingplacing
itit as as thethe firstfirst producerproducer……

Palma Aceitera: Superficie Cosechada
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…… andand throughthrough thethe jointjoint workwork withwith thethe producerproducer organizationorganization, , 
achieveingachieveing betterbetter benefitsbenefits toto thethe farmersfarmers. Ex: In ACOPAGRO. Ex: In ACOPAGRO……

VentasVentas
AAññosos US$US$

(miles)(miles)
20052005 418418
20062006 870870
20072007 2,1782,178
20082008 3,5043,504

LogrosLogros
•• 1,500 socios que exportan directamente1,500 socios que exportan directamente
•• 3,000 Has en producci3,000 Has en produccióón, 2,000 Has. con n, 2,000 Has. con 

certificacicertificacióón orgn orgáánicanica
•• AmpliaciAmpliacióón de n de ááreas: 1,500 Has. por iniciativa de reas: 1,500 Has. por iniciativa de 

los socios: y 6,000 Has. con apoyo del PDAlos socios: y 6,000 Has. con apoyo del PDA
•• Mejoramiento de la calidad del grano.Mejoramiento de la calidad del grano.
•• Aumento de la productividad de 500 Kg. a 900 Aumento de la productividad de 500 Kg. a 900 

Kg./ Has.Kg./ Has.
•• CertificaciCertificacióón FLO (Comercio Justo)n FLO (Comercio Justo)

Beneficios a los SociosBeneficios a los Socios
•• Mejores precios y distribuciMejores precios y distribucióón de utilidades.n de utilidades.
•• Ingreso por hectIngreso por hectáárea: de US$ 500 en 1997 a rea: de US$ 500 en 1997 a US$ 2,000 en el 2007US$ 2,000 en el 2007
•• Asistencia TAsistencia Téécnicacnica
•• DiversificaciDiversificacióón con Panela de can con Panela de cañña de aza de azúúcar, Coco rallado.car, Coco rallado.
•• Sistema de ahorros y crSistema de ahorros y crééditos agrditos agríícolascolas



…… y en la Cooperativa Agraria Cafetalera y en la Cooperativa Agraria Cafetalera ““Oro VerdeOro Verde””

LogrosLogros
•• 56 socios en 1999 a 1,500 socios que en la 56 socios en 1999 a 1,500 socios que en la 

actualidad exportan directamenteactualidad exportan directamente
•• AreaArea en produccien produccióón: 1,770 Has de cafn: 1,770 Has de caféé, 488 de , 488 de 

cacao y 100 de cacacao y 100 de caññaa
•• AmpliaciAmpliacióón de nuevas n de nuevas ááreas: 370 Has de cafreas: 370 Has de caféé, , 

896 de cacao y 50 de ca896 de cacao y 50 de cañña de aza de azúúcarcar
•• 500 m500 móódulos de beneficio cafdulos de beneficio caféé hhúúmedomedo
•• Planta comunal de beneficio de cafPlanta comunal de beneficio de caféé –– ecolecolóógicogico
•• CafCaféé orgorgáánico FLO de alta calidadnico FLO de alta calidad

Beneficios a los SociosBeneficios a los Socios
• Mejoramiento de viviendas
• Ampliación de cultivos en las chacras mediante fincas diversificadas
• Adecuación de agricultura tradicional a agricultura orgánica responsable 3.5 

has en promedio/familia
• Formación de 60 promotores rurales (sostenibilidad de la asistencia técnica)
• Formación de 30 promotores comerciales (sostenibilidad de calidad y acopio)

VentasVentas
AAññosos US$US$

(miles)(miles)
20052005 944944
20062006 1,3571,357
20072007 1,3221,322
20082008 3,2063,206

MODELO SAN MARTIN EN TIME Y CNN 



Todo este trabajo se realizTodo este trabajo se realizóó respetando el medio ambiente, respetando el medio ambiente, 
promoviendo la educacipromoviendo la educacióón ambiental, ejecutando proyectos agro n ambiental, ejecutando proyectos agro 
forestales, recuperando forestales, recuperando ááreas degradadas y promoviendo la reas degradadas y promoviendo la 
conservaciconservacióón de n de ááreas naturales protegidasreas naturales protegidas

Parque Nacional Cordillera Azul: Región San Martín


