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¡ a social, health, economic and criminal justice 
problem
¡ global in nature

¡ Drug addicted offenders are caught in the 
revolving door of  drug use/addiction and 
criminal behavior to support a drug habit.



¡ Create a strong partnership between legal 
case processing and substance abuse 
treatment - establish a  Drug Treatment 
Court (DTC)

¡ As of January 2011, there are 11 DTCs in 
Canada.
¡ 6 DTCs have dedicated program funding: 

Vancouver, Toronto, Ottawa, Regina, 
Edmonton and Winnipeg



¡ Dedicated funding means there is special 
funding specifically for the DTC program.
¡ There are  five DTCs without dedicated 

program funding: Oshawa (Durham), 
London, Calgary , Moose Jaw and Kitchener

¡ No dedicated funding means that no special 
funding is allocated to the DTC program and 
existing resources are reallocated to establish 
the DTC
¡ A major drawback, of non funded programs, 

is the inability to serve as many eligible 
participants as DTCs with dedicated funding.

.



¡ Many non funded programs have a maximum 
program capacity of between 5 to 10 
participants
¡ Funded programs range from 30 to 100 

participants



¡ Almost all Canada’s DTCs are adult programs
¡ Only  the Durham DTC accepts both adults and 

youth

Adults:
¡ Non violent offender
¡ addiction to cocaine, crack cocaine, opiates, 

ecstasy/crystal methamphetamine



¡ Charged  with addiction-driven non-
commercial drug offences, non-violent 
property offences or prostitution-related 
offences.
¡ Excluded offences include offences where 

commercial gain is the primary  motivation, 
offences of violence, sexual offences, 
residential break and enters

¡ Drug addiction must be the underlying cause 
of the criminal behaviour
¡ Concurrent disorders of addiction and mental 

health (Durham only)



Youth (Durham only):

¡ Same criteria for adults  plus...
¡ Young persons who have a demonstrable 

substance abuse, drug addiction and/or 
exhibit other dysfunctional behaviour



¡ Most  Canadian DTC programs utilise  non 
residential  treatment programs
¡ Residential programs are utilised  when  

required
¡ Calgary DTC  is the exception – primary focus 

is residential treatment



Partners:
¡ Addiction Treatment Services
¡ Mental Health Services (Durham only)
¡ Legal Aid
¡ Court 
¡ Probation
¡ Ministry of the Attorney General
¡ Office of Director of Public Prosecutions
¡ Police
¡ Community Partners e.g. job training, 

housing etc.



¡ Arrest
¡ Drug Treatment Court Application
¡ Screening by Crown
¡ Preliminary Assessment by Treatment 

Provider

¡ Group Assessment (Case conference/Pre 
trial)
¡ In court interview by Judge
¡ Release on bail for further assessment by the 

treatment provider



¡ Return to Court
¡ Eligible persons enter the program
¡ An assessment period to determine 

suitability for program (usually 30 days)

¡ Program duration an average of 12 months
¡ Non custodial sentence is imposed on 

graduation



¡ Honesty
¡ Accountability
¡ Focus is on compliance with program 

requirements



¡ Immediate abstinence is not expected 
¡ A series of “smart” therapeutically based 

sanctions and incentives are utilized to 
ensure compliance and positive behavior 
modification
¡ Abstinence is a requirement for graduation 

from the program



¡ In court admonishment.
¡ More frequent court attendance.
¡ More frequent urine screens.
¡ Community service hours.

¡ Essay.
¡ Treatment contract (may include sanctioning 

for use).
¡ Revocation of bail
¡ Delayed sanctions



¡ In-court commendation.
¡ Reduced court attendance.
¡ Relaxed curfew.
¡ Certificates of achievement for completing  

each stage of the program.



¡ “Early leave list”: permitted to leave court 
early if fully compliant with program 
requirements since last court date.
¡ Social outings.
¡ Gift cards.



¡ A period of complete abstinence from “drug 
of choice” for example,  4 months.
¡ A period of complete abstinence from other 

drugs (including alcohol) for example, 1 
month.
¡ Some DTCs require abstinence from all illicit 

drugs

¡ Stable and appropriate housing.
¡ Full time employment or attendance at 

school.
¡ Appropriate lifestyle changes.



¡ DTC “graduates ” receive non custodial 
sentences
¡ The sentences imposed usually include a 

probation order which incorporates  
conditions designed to encourage and 
facilitate participation in After Care programs

¡ “Substantial compliance”
¡ Significantly decreased drug use.
¡ Increased social stability.
¡ Acquisition of tools that may assist later in 

life.



¡ We have learned to avoid net widening
¡ DTC target populations have been narrowed 

to offenders for whom traditional processes 
were not effective
¡ Not every offender or offence is suitable. 



¡ We  have learned that due to the differences 
in the cognitive and other development of 
adolescents versus adults...
¡ Adult and Youth DTC  programs  must be 

kept separate and Youth DTC  programs 
must be specifically tailored to address the 
unique needs of Youth.

¡ As important as sanctions are in ensuring 
compliance, incentives are extremely 
important in efforts to instil  behaviours 
promoting recovery 



¡ We have also learned that successful DTCs do 
not operate in a vacuum.
¡ Successful DTCs work in collaboration with 

various community services and agencies to 
provided specialized treatment

¡ ….these specialized services include: drug 
addiction treatment, psychiatric and medical 
treatment, job training, housing, 
employment etc. 
¡ It is clear that a holistic rehabilitative 

approach yields the best long term results



¡ We have learned that to be successful, DTC 
programs must be flexible and innovative to 
ensure that their programs continue to 
address the needs of their targeted 
populations.

¡ We have also learned that successful DTC  
programs are designed to obtain the best 
rehabilitative results without compromising 
public safety



¡ We have learned that not all DTCs “are 
created equal”
¡ There are  successful DTCs and unsuccessful 

DTCs

¡ We have learned that effective adherence to 
the key DTC principles  is an essential 
perquisite  for a successful DTC program
¡ We have learned that these principles should 

be tailored to address local circumstances 
and needs 



¡ We have learned that ongoing continuing 
education of DTC practitioners is essential to 
ensure effective program delivery and 
improved program outcomes.

¡ One  of the mandates of the  Canadian 
Association of Drug Treatment Court 
Professionals  (CADTCP) is to provide 
opportunities for continuing education for  
Canadian and international DTC practitioners 
and persons interested in DTCs and other 
problem solving courts.



At some point someone will ask “is your DTC 
working?”

¡ Decide what information needs to be 
gathered in order to monitor and 
demonstrate the effectiveness of the 
program (including what comparator group 
to use and how to track it).

¡ Put a system in place that will facilitate both 
the gathering of information and the creation 
of useful reports from it
¡ Develop benchmarks that assess the degree 

of  your  DTC’s compliance with the key DTC 
principles and impacts on program outcomes



.
¡ We have learned that process and outcome 

evaluation bench marks, centered around the 
key principles of DTCs, is an effective way of 
measuring the varied and complex forms of 
participant successes Drug Treatment Court 
programs produce. 

Measure:(non exhaustive list)

¡ Impacts on retention in treatment
¡ Impacts on drug use
¡ Impacts on criminal behaviour



¡ Impacts on physical, emotional and 
psychological wellbeing of participants
¡ Cost implications – identify cost savings
¡ Impacts on familial and other social relations
¡ etc

¡ Make sure your evaluator is competent
¡ We have learned that not all DTCs have the 

same successful outcomes and 
undifferentiated national evaluation 
programs  can adversely affect national 
results and mask the effectiveness of your 
DTC



¡ We have learned the importance of ensuring  
that any national evaluation program allows 
for the assessment of the results of individual 
DTC programs.

¡ We have learned that it is important to  
ensure that the public and decision makers 
know the successes of our DTCs
¡ We have learned to use all forms of 

communication media to achieve this goal



¡ We have learned that DTCs are more 
effective  in achieving these objectives when 
they work and cooperate together.
¡ This is one of the reasons why we formed the 

Canadian Association of Drug Treatment 
Court Professionals.



¡ Close partnership of Treatment and Court
¡ Non adversarial approach
¡ Eligible offenders are identified early
¡ Holistic treatment
¡ Random Urine Testing
¡ Sanctions and Incentives
¡ Ongoing Judicial supervision
¡ Evaluation

¡ Interdisciplinary Training
¡ Community Partnership
¡ Case Management
¡ Program Flexibility
¡ After Care


