
The Toronto Police and Toronto 
Drug Treatment Court

An important partnership in Crime 
Prevention and Community 

Engagement, working together to 
solve problems and reduce crime

Why do you want to be a Police Officer 
when you grow up?

“because I want to help people…”
Ava, Age 8



The Toronto Police Service

¡ City of Toronto is the Capital of 
Ontario

¡ Population of 1.6 million, with 5700 
police officers

¡ There are 17 divisions within the 
City, as well as 3 Drug Squads and 
numerous specialized units (Guns 
and Gangs, Homicide, Fraud, 
Emergency Task Force, etc)

To Serve and Protect….



Challenges

¡ With such a large demographic 
within the TPS, education about the 
partnership must be ongoing

¡ Initial skepticism amongst officers 
about the program and its success

¡ Several different courthouses, only 
one Drug Treatment Court

“Just the facts, Ma’am”

¡ When training officers, focus is not on 
convincing them to believe in the 
program

¡ Presentation focuses on the program 
criteria, expectations, outcomes, 
successes

¡ Compare the Program’s outcomes with 
traditional legal outcomes

¡ Be respectful in answering questions and 
concerns and relay the facts



Officer Engagement

¡ How can Police be empowered to 
help the DTC meet its objectives?

¡ Inform them of offender acceptance 
in program (O.I.C and CPIC)

¡ Send bail information
¡ Send bench warrant information
¡ Invite them to pre-court meetings 

and graduations

Who should police recommend?

¡ Adults on charges before the court 
as a result of addictions to cocaine, 
heroin, methamphetamine, opiates 
or their derivatives

¡ Eligible offences include possession, 
trafficking*, possession for the 
purpose* and some non-violent 
criminal code offences



DTC and Police Partnerships

DTC Benefits

¡ materials provided by police to assist crown 
attorneys in assessing eligibility for the 
program

¡ Bail compliance checks to ensure that 
clients are meeting the requirements of the 
program

¡ Keeps participants honest (police report 
any interaction with clients)

¡ Police education and partnership = more 
referrals

DTC and Police Partnerships

Community Benefits

¡ Successful participants re-integrated back into 
society as proud, productive, contributing members

¡ Stronger family and community connections 
¡ Graduates often choose career paths that give back 

and continue to help people still affected by 
addiction and mental illness

¡ Reduce the negative impact of addiction on the 
community (B&Es, thefts, frauds, street trafficking, 
prostitution, etc)



Individual successes that benefit the 
community

DTC and Police Partnerships

Police Benefits

¡ Focus not just on law enforcement, but on crime 
prevention and community mobilization

¡ DTC provides Police an opportunity to assist addicts 
(human element)

¡ If participants are successful they are less likely to 
require future police interaction

¡ Allows participants and community to see the police 
as not just enforcers, but as community partners



Why it works

Tools used by the Toronto Police 
Service

¡ TPS 481 form (for recommendations and 
referrals)

¡ TPS/DTC brochures at the divisions to inform 
possible candidates, or their family and friends 
about the program and the criteria for entry

¡ Posters featuring successful graduates of the DTC 
featured at divisions to educate officers and the 
public about the program

¡ TPS/DTC Liaison Officer (ongoing education of 
officers, as well as liaison between the court and 
the Toronto Police Service



Importance of the TPS 481

¡ designed as a tool for officers to 
offer their expertise on whether or 
not someone is appropriate for the 
program

¡ At bail, quick identification of ideal 
applicants

¡ If application submitted, becomes 
part of crown’s package for 
consideration



The Posters

The Brochure (outside)



The Brochure (inside)

Success in DTC

¡ the longer someone spends in treatment 
the better chance they have of reducing 
the impact of their addictions, which has 
the effect of lowering crime

¡ Of the graduates, there is only an 11-
12% rate of recidivism, which impacts 
the Police Service and officer 
deployment/budget



Success of TPS/DTC Partnership

¡ Greater awareness and support of 
the program at ALL ranks within the 
Service

¡ Increased number of referrals to the 
program by police officers

¡ Increased information sharing 
between the Police Service and the 
Drug Treatment Court

Thank you

Questions?


