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1. Selection of new team members

2. Addiction training

3. Judicial leadership and defined roles

4. Multidisciplinary approach

5. Communication and transparency

6. Continuity

7. Eligibility policies

8. Entry

9. Operational manual

10. Evaluate and revise
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¡ Shadowing

¡ Process of mutual selection

¡ Provide cross training

The right fit

¡ Beliefs and values

¡ Divergent thinkers

¡ Team players

¡ Willingness to learn

¡ High EQ to work through conflict

Members should have not only the qualifications, but also, the personal beliefs 

and values consistent with the program objectives and methods.

¡ Addictions 101 and 202

¡ Offenders 101 and 202

¡ What recovery looks like

¡ The reality of prognosis for some clients

¡ Counter transference

¡ The victim, rescuer, perpetrator triangle 

¡ Extended treatment site tour

In order to work effectively as a team, members should have an above average 

knowledge of addiction, treatment, and recovery. 



“Leadership is about articulating visions, embodying values, and creating the environment 

within which things can be accomplished.” Richards and Engle

"Be willing to make decisions. That's the 

most important quality in a good leader." 
General George S. Patton

Effective judicial leadership and clearly defined roles are essential components 

for the smooth operation of a drug treatment court. 

Collaboration between disciplines supports creative solutions to problems, and 

permits leverage that might not exist in a conventional system. 

Independence of each profession is not 
affected – but compromise is required



Honest, direct, and accountable communication between all parties at the 

table is essential. There should be a clear understanding up-front of what 

information will and will not be shared. 

Assuring continuity of team members helps maintain program integrity, 

lessens manipulation attempts by offenders, and reduces confusion. 



Clearly defined and transparent eligibility policies help avoid confusion and 

ensure objectivity.

¡ Create clear and objective eligibility criteria that is 
available to stakeholders

¡ Determine how and by who the screening will be done

¡ Ensure screening is done in a timely fashion

Once deemed eligible, participants should enter the program and begin 

treatment quickly.

¡ Treatment should assess each individuals suitability for DTC

¡ Offenders should receive independent legal counsel and 
sign a consent to participate as a precondition

¡ The consent should outline the rules and possible sanctions

¡ Treatment should begin within 24 hours of entry



Operating policies must be clearly defined and adhered to – while allowing for 

the flexibility of judicial decision making based on individual offender needs 

and circumstances.

Be wary about making exceptions!

¡ Swift, certain and consistent sanctions and rewards

¡ Graduated levels of both sanction and reward

¡ Require honesty and accountability by the offender

¡ Maintains offenders view of fairness and integrity of the program

¡ Maintains a historical memory

How do you measure the success of your program – are you achieving it? How 

can you improve?

Start, Stop, Continue



. . . with your drug treatment court!


