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State of Nuevo Leon, Mexico, Launches Its First Diagnostic Study of Drug Treatment Courts  

This week, ES-CICAD, in cooperation with researchers from the 

Center for Court Innovation of New York, NY, and in cooperation 

with the National Institute of Psychiatry of Mexico, conducted 

on-site research in the first phase of the “Diagnostic Study of 

the Guadalupe, Nuevo Leon, Drug Treatment Court” in Nuevo 

Leon, Mexico. This study is the first of its kind in Latin America, 

and its results will provide observations and recommendations 

that will impact the not only the future of Drug Treatment 

Courts in Mexico, as it contemplates further expansion of the 

model, but drug treatment courts throughout the entire 

hemisphere. 

 

 

 

Phase I 

The first phase of the study was conducted through 

individual interviews with authorities from the Judiciary and 

Health sectors of the state of Nuevo Leon, the Guadalupe 

drug treatment court team, the treatment center team, and 

with focus groups of current and former participants. In 

addition to interviews and focus groups, two staffing and 

court sessions were observed as well as a probation visit. The 

perspectives provided through these interviews and 

observations will be analyzed and presented in a report 

created by researchers at the Center for Court Innovation in 

coordination with ES-CICAD.  

Phase II 

The second phase of this project will synthesize 

information gathered from this study and other 

experiences throughout the hemisphere, making findings 

available for review and implementation for Mexican 

government officials. The OAS/ES-CICAD will take the 

lead in phase two, using its expertise in hemispheric and 

national policies to support the development of 

recommendations. As a result, the recommendations 

regarding these findings could be applicable to courts 

Chief Magistrate of the Supreme Court of Nuevo Leon the 
Hon. Gustavo Guerrero responds to interview questions from 
Valerie Raine of the Center for Court Innovation, as former 
Guadalupe, NL Drug Treatment Court Judge Demetrio Cadena 
and Chilean Judge Alberto Amiot look on. 

Chief Magistrate Guerrero discusses Drug Treatment Courts in 
Nuevo Leon with researchers from the Center for Court 
Innovation, the National Institute of Psychiatry in Mexico, and 
the team from the Executive Secretariat of CICAD (ES-CICAD). 

The research team discusses the Nuevo Leon Drug 
Treatment Court experience with Dr. Roque Segovia, 
Director of Mental Health and Addictions in the State 
of Nuevo Leon. 



throughout the hemisphere. This diagnostic study is funded by the US Government, requested by the 

Mexican Federal Government in cooperation with the State of Nuevo Leon. This initiative falls under the 

umbrella of CICAD’s Drug Treatment Courts in the Americas Program.  

After the study took place, ES-CICAD also held meetings with Undersecretary Roberto Campa, CONADIC 
Commissioner Dr. Fernando Cano Valle, and their teams. Both expressed their interest in moving 
forward with the DTC implementation process, as well as their intent to carry out a four-day workshop 
for some additional states that are considering the implementation of the model.   
 

This effort would not have been possible without the coordination and cooperation of CONADIC and 

Judiciary of Nuevo Leon.  

More Information 

Drug Treatment Court is an alternative to 

incarceration for drug-dependent offenders involving 

the diversion of substance-abusing offenders from 

prison and jail into treatment and rehabilitation under 

judicial supervision. By increasing direct supervision of 

offenders, coordinating public resources, and 

expediting case processing, treatment alternatives to 

incarceration can help break the cycle of criminal 

behavior, alcohol and drug use, and imprisonment. In 

various countries Drug Treatment Courts have proven 

to effectively reduce: (1) crime; (2) relapse into drug 

use; (3) the prison population; they are also cost-

effective.  

This program is currently being explored or implemented at various phases in Argentina (Province of 

Salta), Bahamas, Barbados, Colombia, Costa Rica, Dominican Republic, Jamaica, Mexico, Panama, Peru, 

and Trinidad & Tobago. The program operates with funding from the Government the United States of 

America, The Government of Canada, and the Government of Trinidad & Tobago. 

 

 

Former Chief Magistrate of the Supreme Court of Nuevo Leon the Hon. 
Graciela Buchanan speaks with the research team about the Guadalupe, 
Nuevo Leon Drug Treatment Court experience. 


