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GOALGOAL

To have an approved national plan To have an approved national plan 
in 75% of Member States by 2010 in 75% of Member States by 2010 



Objective No. 1 Objective No. 1 

•• To To develop adevelop a comprehensive national comprehensive national 
plan plan 



Strategies Strategies 

•• Collect, review and disseminate relevant Collect, review and disseminate relevant 
data  data  

•• Collaborate with critical stakeholdersCollaborate with critical stakeholders
•• Appoint coordinating team to prepare Appoint coordinating team to prepare 

draft plan for submission draft plan for submission 
•• Obtain Cabinet ApprovalObtain Cabinet Approval



BarriersBarriers

•• Lack of political supportLack of political support
•• Bureaucratic inertiaBureaucratic inertia
•• Insufficient or lack of resource Insufficient or lack of resource 

(financial & technical) (financial & technical) 



ResourcesResources

•• Negotiating position enhanced by Negotiating position enhanced by 
evidence based dataevidence based data

•• Technical supportTechnical support



IndicatorsIndicators

•• Approved comprehensive national Approved comprehensive national 
plan disseminated nationally and plan disseminated nationally and 
regionallyregionally

•• Relevant data made available Relevant data made available 



Objective No. 2Objective No. 2

•• To build capacity in all Member States To build capacity in all Member States 
to facilitate development of national to facilitate development of national 
plan plan 



StrategiesStrategies

•• Undertake needs assessment to determine Undertake needs assessment to determine 
gapsgaps

•• Mobilize resourcesMobilize resources
•• Convene meetings of key stakeholdersConvene meetings of key stakeholders
•• Conduct awareness and training programs Conduct awareness and training programs 
•• Develop a mechanism for collaboration of Develop a mechanism for collaboration of 

stakeholders stakeholders 



BarriersBarriers

•• Lack of cooperation & coordination Lack of cooperation & coordination 
among institutions among institutions 

•• Lack of interest and support of Lack of interest and support of programmeprogramme
personnelpersonnel

•• Lack of political supportLack of political support
•• Lack of resourcesLack of resources



ResourcesResources

•• Technical supportTechnical support
•• Capacity building training workshops Capacity building training workshops 



IndicatorsIndicators

•• Number of persons trained increased by Number of persons trained increased by 
25% 25% 

•• National and regional networks establishedNational and regional networks established



Thank youThank you


