Establishing a Data Base




More questions than answers

Do you really need to do this?

* What information do you need?

Do you know where to get it?

 What is your relationship with the source?




Help !




CICAD to the Rescue

Xy,




Answers to the guestions

* Do you really need to do this? - YES

 What information do you need? — Info on all
areas of the drug problem and factors that
Influence it.

e Do you know where to get it? — Identify the




Answers Cont'd

 How should the source be approached — Top
down? Bottom —up? — Combination of both?

 How can you get the data that you need? —
Justify and Ask

e How often should it be collected? — To be




The Journey Begins

“ The journey of a thousand
miles, begins with the first
step”




Why re-invent the wheel

 Work with what already exists — CICAD’s
systems

 CICDAT as the data base for collecting




Who Is your target Group ?

o Identify which agencies are needed — A
good place to start is with agencies that

contribute to the MEM
* \Which agency is the best source for the
data you need




What data does your Partner
agencies need?

e Easier to get buy in if you meet their needs first
— what are the reports they need to produce on
an ongoing basis

e Develop a data capture form and discuss — even
for agencies already collecting data




ldentifying the data required

* Using the data required for the MEM is a good
starting point — Police as a Primary Source

e Data from Organized Crime Narcotics and
Firearm Bureau (OCNFB) —

o Arrests — Drugs — ldentify Drugs; identify charge
- possession, trafficking




What are we collecting?

o Standard Demographic data — Age, Gender,
Occupation, Nationality

e Arrests

e Sejzures
e Eradication
e Juveniles incarcerated




Making the Connections

* Relevance of other issues to the drug
problem

* Brining the agencies together- Police and
other supply S|de agenmes Demand




Working with existing data
collection systems

 Examine the system that exists
e Does it have the information you need?

 How can they give you what you need with
the least disruption?




Getting what you need

Develop appropriate queries —

You can only get what you
want if you know how to ask




What happens now?

e This is NOT a static process

e Always changing and information needs
have to be evaluated and addressed

« Keep open and ongoing dialogue with your




BE OPEN !l

BE OPEN to feedback — no
matter what form It takes.




