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Greetings according to required protocol. 

 

 

 

It is a pleasure to be here in this beautiful “nature island” of Dominica on the 

occasion of the meeting of Caribbean Observatories on Drugs.  This is the  

third such event held especially for the Caribbean region and will allow 

CICAD, through it Inter-American Observatory on Drugs (OID), to interface 

with those persons in our Caribbean member states and beyond who work in 

the drug research and statistics field.  As we did in Grenada in 2007, we 

have made an attempt to bring together for this meeting both drug 

policymakers and drug practitioners.   We have done this deliberately 

because we believe very strongly that it is important to encourage and 

nourish the often insufficient interaction between these two groups. 

 

Before I go any further, I wish to express my appreciation, and that of 

CICAD, to the government of Dominica, and specifically to the Ministry of 

Health and the Drug Abuse Prevention Unit, for agreeing to host and provide 

important logistical support to this event.  We simply cannot hold these 

types of meetings unless our member states step forward to help out.  You 
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have done so in the most gracious way and I wish to recognize your efforts 

here.  

 

As many of you may know CICAD is an agency of the Organization of 

American States (OAS).  We fall under the Secretariat of Multidimensional 

Security, which includes the Departments of Public Security, the Inter-

American Commission Against Terrorism, and CICAD.  

 

Please allow me to share with you some information about CICAD.    

CICAD was established 23 years ago under an OAS General Assembly 

mandate to serve as a forum for serious discussion and multilateral action on 

the drug problem.   This was at a time when discourse on this subject was 

dominated by sterile debates between then drug consuming countries and 

drug producing countries as to who was responsible.  So the establishment 

of CICAD was a major step forward; and I think it fair to say that CICAD 

has contributed to a much improved level of multilateral understanding, 

cooperation, and action on the drug problem.   Of course, today there is no 

country that is solely a drug producing, a drug trafficking or drug consuming 

country.   All countries to greater or lesser degree have drug production, 

trafficking and consumption problems within their own borders.   In part 

because of that fact, and in part because of the work of CICAD, all countries 

now understand that both the cause and response to the challenge of drugs is 

a shared responsibility of all nations. 

    

And, as we go through this week, we all need to keep in mind that substance 

abuse, whether of illegal drugs, of alcohol or of legal medications, and all 

the health, social and economic problems that this abuse causes, is a problem 
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everywhere in our hemisphere.   In fact, according to estimates of CICAD’s 

Inter-American Observatory on Drugs, the OID, 9% of the population of our 

hemisphere can be classified as meeting the criteria for alcohol and drug 

abuse or dependence --  9%.  

  

CICAD has 2 components.  The first is the Commission itself, which is the 

OAS’s policy body on drugs.  The Commission is comprised of one 

representative for each of the 34 active OAS member states.  It meets twice a 

year to debate and set drug-related policies and recommend standards, norms 

and legislation.   

 

The other component of CICAD is the Executive Secretariat, for which I 

have the privilege and honor to serve as Executive Secretary.   

 

The Secretariat is comprised of about 40 permanent staff members from 14 

countries who represent a wide range of disciplines including psychiatry and 

epidemiology, to program evaluation, to law enforcement and prosecution.   

They provide technical assistance to governmental and non-governmental 

institutions in Latin America and the Caribbean 

 

 So CICAD: 

• Serves as the Western Hemisphere’s policy forum on all aspects of the 

drug problem 

• Promotes multilateral cooperation on drug issues 

• Conducts action programs to strengthen the capacity of CICAD 

member states to prevent and treat drug abuse, and to reduce drug 

production, trafficking and money laundering.  
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• CICAD also promotes drug-related research, information exchange 

and specialized training. 

• It develops and recommends to member states model drug-related 

legislation, standardized methodologies to measure drug use among 

different population groups, clinical standards for the treatment of 

problematic drug use and measures for the control of pharmaceuticals 

and chemicals used to produce illegal drugs.  

• And, importantly, CICAD carries out periodic, multilateral 

evaluations of progress by member states in all aspects of the drug 

problem.   That is through the Multilateral Evaluation Mechanism, the 

MEM.   

 

CICAD carries out its mandate through a number of specialized sections in 

the organization: 

• Demand Reduction 

• Money Laundering 

• Supply Reduction 

• The Multilateral Evaluation Mechanism (MEM) 

• OID 

 

Over the years we in the CICAD Secretariat have adjusted our work plan 

and approach to our mandate depending on the priorities that are established 

from time to time by the OAS General Assembly, the CICAD Commission, 

CICAD Expert groups and other high level entities.  More recently, 

however, we have had to make adjustments due to financial and other 

resource constraints.  Despite this, we have been able to maintain a fairly 
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high profile and continuous presence in the Caribbean.  Here are some 

examples of what we have been doing over the last two years: 

 

• We have implemented the EULAC drug treatment and drug treatment 

court partnership project.  Several cities in the Caribbean have 

participated in our meetings and activities in the Dominican Republic, 

Jamaica, Chile, and Sweden. These participating cities include 

Paramaribo, Montego Bay, Georgetown, Port of Spain, Petion Ville, 

Bridgetown, and Nassau. 

• We have completed the Fourth Round of the MEM and are laying the 

groundwork for the upcoming fifth round.  A regional training 

seminar for Caribbean National Drug Coordinating Entities, the 

NCEs,   was carried out in Belize 10 days ago.  The NCEs are those 

responsible in each country for obtaining from the various 

government agencies, compiling, assembling and reporting drug 

information to the MEM in the format agreed to by all the CICAD 

member states.    

• We have carried out MEM in-situ visits.  I am happy to report that the 

MEM in-situ visit to St. Lucia in May last year has produced excellent 

positive results.  A 10 point action plan was developed by the in-situ 

team and agreed to by St. Lucia.  To date about 9 of these 10 action 

items have been addressed.  This has resulted in a vastly improved 

situation on the ground in St. Lucia with a strengthened drug 

secretariat and improved participation in local and regional activities. 

• The on-going CICAD/UWI Online Certificate program in Addictions 

Studies is now in its second year;  
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• We have conducted training in the development of national anti-drug 

plans.  A workshop was held in St. Lucia this year at which we trained 

participants from a number of countries present here in the 

development of national plans.  We are also working on a Guide for 

countries to use in the development of their national drug plans and 

strategies.  Soon you will have a document to which you can refer 

when you are creating your plans. 

• We are continuing to support the establishment of national drug 

information networks. We are wrapping up the first phase of this 

project involving 5 countries and we have invited four more to 

participate in the next phase for which activities will start later this 

month. We have to express thanks to the Government of Canada for 

supporting both phases of this project.  

 

Through these and other activities, every member state in the Caribbean 

region has benefited in one way or the other from CICAD assistance. Our 

role of course is to help you do your job better and we intend to continue to 

fulfill that role. 

 

During the next 3 days, this meeting will allow you, the participants from all 

our Caribbean Member States along with participants from Canada, the 

USA, Bermuda, and the Cayman Islands, to share information and ideas and 

try to make sense of the implications that it will have for policy and practice. 

We also expect that you will come up with some concrete recommendations 

not only for CICAD, but for your respective agencies, governments and 

countries.  
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Today we will spend some time hearing about recent results of drug use 

surveys and other research that has been conducted by CICAD member 

states. In particular, we will present the results of some of the analysis that 

has been done as part of our comparative study of drug use among secondary 

school students in the Caribbean.  We will have the report printed as soon as 

we go through a thorough review process.  There also will be two panel 

discussions so that we can further discuss the results of these studies. 

 

Tomorrow, we will take a close look at the state of the national drug 

observatories in this region and try to figure out what needs to be done to 

improve them.  We will also look at drug information networks, which we 

think are systems essential for all countries.   Finally we will look at some of 

the new methodologies and protocols developed by CICAD and other 

agencies with a look towards what we will be doing in the future. 

 

On Thursday, we will take a look at drug abuse prevention in schools and try 

to come up with some ideas for new policies and programs. 

 

I cannot stress enough how important all these areas of work are to CICAD. 

Our raison d’être is to create or facilitate the creation of drug-related policies 

and programs in our member states through our expert groups, commission 

meetings and the MEM.   In fact, under the leadership of Brazil, CICAD is 

currently beginning review of the 1996 Hemispheric Anti Drug Strategy and 

the Plan of Action.  

 

None of these undertakings can be successful if we are missing a key 

ingredient.    And that is valid and reliable INFORMATION.   That is where 
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all of you come in.   The roles that you play in your respective countries in 

compiling, and analyzing that information, and the work that you will do 

here this week, are vitally important to this process.   Your high proficiency 

in carrying out your responsibilities in your nations’ national drug 

observatories will substantially raise the likelihood that the drug policies and 

programs developed by your own national governments, and by the CICAD 

Commission itself, will be based on the best available information and 

hence will respond to the needs of your countries.  

 

I want to thank all of you for being here with us this week, and once again I  

want to thank the Government and people of Dominica for hosting this 

important event and for the warm welcome you have extended to us.  We 

certainly look forward to enjoying your hospitality in the coming days.  

 

I hope that all of you have a productive, interesting and educational meeting. 

We look forward to benefitting from your knowledge and experiences. 

Hopefully our work here will contribute to a positive change for all of our 

countries. 

 

Thank you. 
 


