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I am delighted to join you at the CICAD – CARICOM Regional Meeting with Caribbean 
Universities on the Drug Phenomenon.   
 
I know you all know what CARICOM is, but for those who have not heard of the inter-
American drug abuse control commission, better known by its acronym CICAD, we are 
an agency of the organization of the American states, whose mission is to enhance the 
human and institutional capacities of our member states to reduce the production, 
trafficking and use of illicit drugs, and to address the health, social and criminal 
consequences of the drug trade.    
 
As the executive secretariat of CICAD, which is to say I oversee the CICAD’s 
permanent staff of 40, I would like to start by thanking the CARICOM secretariat, the 
University of the West Indies, the national council on drug abuse of Jamaica, and all of 
you who are present for being part of this effort.  
 
You have accepted an invitation to spend the next few days engaged in a discussion 
about how the universities of the Caribbean can enhance their own understanding of the 
drug phenomenon, as well as prepare  future professionals to work and do research in 
the area of drug demand reduction.  By demand reduction, I am referring to the 
promotion of healthy life styles, prevention of drug abuse, treatment & rehabilitation of 
drug dependent persons, and their integration back into the community. 
 
This initiative involves faculty development.  It involves the introduction of drug themes 
across under graduate and graduate curricula.  It involves out-reach activities to the 
community.  And it involves   research on drugs and related issues.  
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I would also like to share with you, the three characteristics that distinguish CICAD and 
its work with the governments, universities and civil society: 
 

(I) First, for the last 25 years, CICAD has been the hemisphere’s platform for 
multilateral dialogue and action on drug issues, the most recent expression of 
which was the new hemispheric drug strategy, which CICAD’s 34 member 
states approved in may 2010. 

 
(II) Secondly, in its programs CICAD applies an inter-disciplinary and 

comprehensive approach to the drug problem so that science and best 
practices can be brought to bear on all is components; and 

 
(III) Third, CICAD places a high priority on capacity building of our stakeholders 

and partners, whether they are the national drug commissions of our member 
states, non-governmental organizations, or universities.  

 
I would like to take a few moments to describe what CICAD has done in the Caribbean 
region recently to show how these three principles are applied. 
 
Last year, the CICAD and CARICOM secretariats developed and published jointly a 
reference handbook called “how to develop a national drug control policy: a guide for 
policymakers, practitioners and stakeholders.”  This guide was specifically designed for 
the Caribbean and will help our Caribbean member states convert the concepts of the 
hemispheric drug strategy and its plan of action into policy documents that are relevant 
to the Caribbean reality.  
 
One of the core premises of the new drug hemispheric strategy is that governments 
should operate on the basis of evidence-based policy and programs, which, in turn, 
require scientific research on drugs.  CICAD’s inter-American observatory on drugs, 
CICAD’s statistics, analysis and research arm, is promoting the consolidation of drug 
information networks in the region.  The CICAD observatory also has adapted two new 
survey methodologies to the English-speaking Caribbean countries and carried out two 
pilot studies in two countries: (I) a survey of attitudes toward drugs and drug use in a 
prison facility in Grenada; and (ii) a survey of persons detained in juvenile facilities in 
Guyana. Both studies were carried out by local universities.  Their insights enhanced 
the final versions of the survey protocols, and this expertise will remain in the region to 
assist others interested in pursuing future studies, as well as encourage future 
academic studies. 
 
CICAD’s observatory will be publishing shortly a comparative analysis of drug use 
among secondary students in 12 Caribbean countries, the first of its kind in the region 
and a baseline for future regional studies. 
 
In partnership with other international organizations, CICAD is carrying out an active 
training program in the areas on drug supply reduction and control measures. 
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In this context, CICAD’s executive secretariat recently created an internal a steering 
committee to better coordinate our multi-faceted drug efforts in the Caribbean 
 
Our programs just in the demand reduction area over the next 5 years will include: 
  

(I) Addressing risk and protective factors to reduce crime; 
(II) Establishing and/or strengthening treatment for drug-dependent offenders 

(drug treatment courts, and treatment in prison); 
(III) Educating health related professionals on drug research; 
(IV) Training and certification of personnel working at drug treatment centers;  and 

of course; 
(V) University-level education programs on the promotion of healthy life styles, 

prevention of substance abuse, treatment and rehabilitation, and social 
integration. 

 
Once again, this new approach in the Caribbean reflects our renewed vision, 
incorporating an evidence-based approach to the design of new policies and programs. 
 
As CICAD undertakes these initiatives in support of our Caribbean member states, we 
will make sure to coordinate closely with the CARICOM secretariat, other OAS 
agencies, the governments of Canada, us, united kingdom, France, Spain, the 
Netherlands, as well as international organizations, such as the united nations office on 
drugs and crime (UNODC), and the pan American health organization (PAHO).  
 
I recognize that this meeting is only the start of an what we hope will be an ongoing 
dialogue with the universities of the Caribbean region on how to introduce drug themes 
across the curricula, develop faculty, carry out community outreach and undertake 
research on drug issues.  But I am confident that this academic exercise will prove to be 
intelectually challenging, relevant, and fruitful.    
 
I look forward to your productive participation this week and our future collaboration. 
 
Thank you very much. 
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