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The Inter-American Observatory on Drugs (OID) of the Inter-American Drug Abuse Control Commission 

(CICAD) convened a workshop in Cartagena, Colombia from June 25-29, 2019 in collaboration with CICAD’s 

Supply Reduction Unit (CICAD/SRU), and with support from the Spanish Agency for International 

Cooperation for Development (AECID). 

 

Objectives of the Workshop 

The objectives of the three-day workshop were: 

1) To identify how countries collect and report data on supply topics at the national level and regional level. 

 2) To review the supply reduction methods and tools available to identify indicators and facilitate data 

gathering and collection. 

3) To define the scope of a proposed CICAD Executive Secretariat (ES) report on drug supply statistics and 

the drug market, including feedback from participants on which topics to include, the types and depth of the 

analysis, and to identify gaps in the availability of data that need to be filled. 

4) To determine the level of interest that countries may have in this type of report. 

5) To discuss the methodological approaches for supply-side data gathering and analysis. 

 

Opening Ceremony 

The meeting was opened by Ana María Rueda, Director of Drug Policy and Related Activities of the Ministry 

of Justice and Law of Colombia.  Rafael Parada, Head of the Drug Supply Reduction Unit, CICAD / OAS and  

Pernell Clarke, Specialist of the Inter-American Observatory on Drugs, CICAD / OAS, made remarks on behalf 

of CICAD and the OID respectively, and Sofía Mata Modrón, Director of the Training Center in Cartagena, 

gave an opening statement on behalf of the Spanish Agency for International Cooperation for Development 

(AECID). 

 

 

 



 

 

Day 1 – Tuesday, June 25: 

Juan Carlos Araneda, CICAD/OID, presented a summary of the results of the Report on Drug Use in the 

Americas 2019, published in March 2019.  

The first panel discussion covered reports and publications on supply control and the drug market. 

Representatives from the United States Drug Enforcement Administration (DEA) and the United Nations 

Office on Drugs and Crime (UNODC) participated in this panel. The DEA representative explained that supply 

statistics in the USA are collected by multiple agencies and generally fall into two categories: estimates of 

cultivation and production, and statistics on seizures and drug movement. The main report produced by the 

DEA with these and other statistics is the National Threat Assessment Report, published annually. The 

UNODC representative presented on the two main tools used by his organization to collect data on drug 

supply statistics: the Annual Reports Questionnaire (ARQ), and the Individual Drug Seizures Database (IDS). 

The ARQ collects information from all UN member states on the magnitude, characteristics, and trends in 

the cultivation, manufacture, and trafficking of drugs. It also collects data on seizures, prices and purity, 

eradication, and dismantled laboratories. The IDS collects information on significant seizures on a case by 

case basis. The representative also provided a breakdown of the response rates of countries to the ARQ and 

the IDS.  

The agenda included three more panels during which participating countries described their experiences 

with the collection of data on drug supply and the drug market. Presentations were made by Argentina, 

Belize, Bolivia, Chile, Costa Rica, Ecuador, Guyana, Jamaica, Mexico, Paraguay, and Peru. 

 

 

 

Day 2 – Wednesday, June 26: 

The delegates’ presentations on their experiences with the collection of data on drug supply and the drug 

market continued on the second day with the Dominican Republic, Grenada, Saint Lucia, Trinidad and 

Tobago, and Uruguay. An open discussion on the country experiences followed this panel. 



 

 

 

The second panel of day two focused on tools and instruments used for the collection of supply control and 

drug market data.  A representative from the Cooperation Programme between Latin America, the 

Caribbean and the European Union on Drug Policies (COPOLAD) presented a comparative analysis of 

indicators contained in a number of international instruments as well as those developed by COPOLAD 

working groups.  UNODC presented its early warning system that was developed for new psychoactive 

substances and highlighted future challenges.  CICAD/OID presented a set of standard indicators developed 

for drug information networks and proposed that these indicators could form the basis for a set of indicators 

for supply data and the drug market.  The results of the seventh round of the Multilateral Evaluation 

Mechanism (MEM) were presented via Skype by Sofia Kosmas, head of ES-CICAD’s MEM Unit.  The 

presentation provided a brief explanation of how the MEM works and presented a comparative analysis of 

findings related to supply reduction indicators. 

 

 

Panelists from Brazil, Colombia, and UNODC’s SMART Programme participated in the first afternoon panel 

on forensic laboratories, chemical analysis, and experiences in the collection of information on drug supply.   

After an open plenary discussion, participants were divided into four working groups to discuss the 

proposed ES-CICAD report on drug supply, as follows: 

1) Topics (List of possible topics to be included in the report). 



 

2) Scope of the report (What topics should be included and why?). 

3) Methods (Data sources, data collection, data generation, types of analysis). 

4) Opportunities and challenges. 

5) What is the level of interest of member states in this type of report, and how will this information be 

used? 

6) Other suggestions. 

The working groups were asked to present a 15 minute PowerPoint presentation on the outcome of their 

deliberations.  

 

Day 3 - Thursday, June 26: 

Groups met to complete their tasks during the morning session.  

 

 

 

During the afternoon session, each group presented recommendations on how the proposed report should 

be designed and prepared. There were also a number of key points made on the indicators that should be 

used and the methods for data collection. 



 

Prior to conclusion of the event, Pernell Clarke presented a brief review of the workshop and the main 

issues discussed. AECID sent an online evaluation to participants for completion, and distributed 

participation certificates. To conclude, Sofía Mata Modrón, Director of AECID in Colombia, and Pernell Clarke 

CICAD/OID Specialist delivered closing remarks.  

 

Main conclusions and agreements of the workshop 

 The workshop achieved the established objectives, and the countries showed great interest in 

contributing to the development of the report. 

 Countries also expressed interest in being part of future discussions and consultations during the 

development of the report. The formation of a technical working group to support the development 

of the report was deemed useful by participating countries.  

 Participants recommended that the report should not be a replica of reports made by other 

international organizations; rather, the CICAD report should generate "added value” while ensuring 

that it has a regional focus that addresses the most relevant issues of interest to the countries of the 

Americas. 

 Most of the participating countries reported that, to varying degrees, they are already collecting, 

analyzing, and reporting information on the supply and market of illicit drugs that can serve as the 

basis for the report. The challenge will be on determining which information will be useful and 

applying standards to the raw data. 

 Countries understood that the report will take some time to prepare, given the need to determine 

the document’s scope as well as the possible design of new indicators, methodology development, 

implementation of data collection, analysis work and report writing. A first draft could be prepared 

by the end of 2020 if the implementation process does not experience any setbacks.  

 

 Countries made a series of recommendations on the potential scope of the report and the 

thematic areas that could be explored: 

o Production: illegal crops, laboratories, precursors. 

o Trafficking: seizures, chemical characterization of substances, trafficking routes (including 

route changes, source countries, trans-shipment, destination countries, and new 

modalities), prices and purity. 

o Micro trafficking: prices, chemical composition analysis, local networks, use of technology 

and social media for distribution and sales) 

o Country infrastructure: institutions, regional and international agreements 

o Other: analysis of new threats, criminal organizations, role of gender, NPS, socioeconomic 

and demographic factors associated with criminality, gender (role of women), adulteration 

of substances, the return of cocaine. 

 

Participants agreed that ES/CICAD will consult with experts and member states to develop a 

reduced list of topics for the report that are high priority as well as feasible.  

 

 



 

 The methodology proposed by countries included the following: 

o Defining a set of indicators 

o Identifying sources of data (supply control agencies such as the police, customs, and other 

law enforcement agencies)  

o Collecting data via a data gathering mechanism 

o Key informant interviews to provide greater contextual insight 

o Secondary data analysis 

o Collaboration with UNODC through its ARQ and SMART programs 

o Chemical composition analysis of seized drug samples 

o Geographic information analysis 

 

 The following were some of the issues raised by countries as a challenge to the preparation of the 

report: 

o Quality of data and access to data 

o Lack of data with geo-references 

o Complexity of the drug market and constant change 

o Achieving a comprehensive look at the phenomenon that goes beyond the sum of individual 

country data 

o Need to develop ‘new’ systems and methods for collecting data 

o Harmonization of indicators and definitions 

o Providing added value concerning information already provided by other regional and 

international reports  

o Timeliness of data gathering 

o Heterogeneity of countries’ data systems, regulations, and capacities 

o Capacity to undertake chemical composition analysis 

o How to compare data without unfairly portraying countries 

 

Recommendations and Next Steps: 

 CICAD-OID and CICAD-SRU will carry out a careful analysis of these recommendations and prepare a 

work plan on the way forward for the proposed report. 

 The necessary funding for this exercise needs to be secured (approximately $175,000 to $200,000). 

 An expert needs to be identified and contracted to provide technical support for the overall 

methodology, analysis of data, and the drafting of the report.  

 A technical working group should be convened as soon as possible for consultations during the 

development of the methodology (definitions, indicators, data gathering methods, analysis). The 

working group should be technical in nature while ensuring representation from all sub-regions in 

the Americas. 

 It is proposed that this technical working group should meet at the end of 2019 to review the work 

plan and agree on the methodology that will underpin the report so that that data collection efforts 

can begin in early 2020.  

 



 

 

AGENDA 

Training to Strengthen National Drug observatories in Latin America and the 

Caribbean: Fourth Edition 

Cartagena, Colombia - June 25-27, 2019 

Tuesday – June 25 

Time Activity 

08:30 - 09:00 Registration of participants 

Registration of participants. 

Registration of participants.Registration of participants. 

 

09:00 - 09:30 

 

 

 

 

 

 

Opening 

 Rafael Parada, Unit chief, Supply Reduction Unit, CICAD/OAS. 

 Pernell Clarke, Specialist, Inter-American Observatory on Drugs, 

CICAD/OAS. 

 Sofía Mata Modrón, Director of the Spanish Agency for International 

Development Cooperation (AECID) in Cartagena, Colombia. 

09:30 - 9:45 Inter-American Observatory on Drugs and Supply Reduction Unit of CICAD 

- Introduction of the participants. 

- Presentation of meeting objectives and the work methodology. 

9:45 – 10:30 Report on Drug Use in the Americas 2019 

Presenter: Juan Carlos Araneda, Project Officer OID/CICAD/OAS. 

10:30 – 11:00 Break – Photograph with all the participants. 

 

11:00 – 11:45 

 

Panel Discussion: Reports and publications on supply control and/or the 

market for illicit drugs (scope and methods). 

 Leah-Perle Bloomenstein, DEA - Intelligence Analyst, National Strategic 

Intelligence Unit. 

 Hernán Epstein, UNODC – Statistics, Data Development and Dissemination 

Unit, Research and Trends Analysis Section (Via Skype from Vienna). 

 

Moderator: Pernell Clarke, Specialist OID/CICAD/OAS. 

 

11:45 – 13:00 Experience in the collection of information on drug supply in countries of the 

Americas. 



 

 Tiago Martín, presentation on Argentina. 

 Avajean Sánchez, presentation on Belize. 

 Gabriela Reyes, presentation on Bolivia. 

 Jorge Muñoz Bravo, presentation on Chile. 

 

Moderator: Juan Carlos Araneda, Project Officer, OID/CICAD/OAS. 

13:00 – 14:00 Lunch  

14:00 – 15:30 Experience in the collection of information on drug supply in countries of the 

Americas. 

 

 Andrés Rodríguez Pérez, presentation on Costa Rica.  

 Samantha Almeida, presentation on Ecuador. 

 Dave Alexander, presentation on Grenada. 

 Tynisha Niles, presentation on Guyana. 

 Jean-Alain Bernadel, presentation on Haiti. 

 

Moderator: Graciela Ahumada, Coordinator of Component 1 National Drug 

Observatories, COPOLAD Program. 

 

15:30 – 15:45 Break 

15:45 – 17:00 Experience in the collection of information on drug supply in countries of the 

Americas. 

 

 Uki Atkinson, presentation on Jamaica. 

 Edith Bautista, presentation on Mexico.  

 María Laura Báez, presentation on Paraguay 

 Néstor Pastor Armas, presentation on Peru. 

 

Moderator: Rafael Parada, Unit Chief, Supply Reduction Unit, CICAD/OAS.  

 

  



 

Wednesday, June 26 

Time Activity 

9:00 – 10:15 Experience in the collection of information on drug supply in countries of the 

Americas. 

 Nelson Santos, presentation on Dominic Republic. 

 Caleb Paul, presentation on Saint Lucia. 

 Cyllan Gilead, presentation on Trinidad and Tobago.  

 Jenna Leffler, presentation on the United States. 

 Jessica Ramírez, presentation on Uruguay. 

 

Moderator: Luis Ruiz, Coordinator of the Global SMART Programme, Latin 

America. 

10:15 - 10:30 

 

 

 

 

 

 

Open Plenary: Discussion on countries and institutions experiences in the 

management of supply control information and the drug market. 

10:30 – 11:00 Break 

11:00 – 12:30 Open Plenary: Advances in the tools and instruments used for the collection 

on supply control and the drug market. 

 Graciela Ahumada, Coordinator of Component 1 National Drug 

Observatories, COPOLAD Program. 

 Luis Ruiz, Coordinator of the Global SMART Program, Latin America. 

 Pernell Clarke, CICAD Standardized indicators for national drug 

information networks. 

 

Moderator: Juan Carlos Araneda, Project Officer, OID/CICAD/OAS. 

 

12:30 – 13:00 

Results of the 7th Round of the Multilateral Evaluation Mechanism (MEM) 

Presentation: Sofía Kosmas, Unit Chief of the Multilateral Evaluation 

Mechanism (Via Skype, from Washington D.C.) 

13:00 – 14:00 Lunch  

14:00 – 15:30 Panel Discussion: Information on forensic laboratories, analysis of chemical 

substances and experiences in the collection of drug supply information. 

 

 Daniela Cristina Porto, Cabinet of the National Secretariat for Drug 

Policies of the Ministry of Justice and Public Security, Brazil. 

 Jenny Fagua Duarte, Specialist, Strategic and Analysis Subdirectorate, 

Colombian Drugs Observatory. 

 Luis Ruíz, Coordinator of the Global SMART Programme, Latin 

America. 

Moderator: Rafael Parada, Unit Chief, Supply Reduction Unit, CICAD/OAS.  



 

15:30 – 16:00 Open plenary: Discussion on what are the necessary supply control and 

drug market data to generate drug policies in the Western Hemisphere. 

16:00 – 16:15 Break 

16:15 – 17:00 Open Plenary: Formation of working groups. Objectives and methods. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Training Workshop to Strengthen National Drug Observatories in Latin America and the Caribbean 

Cartagena, Colombia, June 25-27, 2019 

List of Participants 

  Country ID  
VENDO
R Y/N 

Name 
Last 

Name 
Middle 
Name 

Email Institution Position 

1 Argentina 170511 YES 
Tiago 

Gregorio 
 Martín 

 
tiago.martin@minseg.gob.a

r 

Ministerio de 
Seguridad de la 

Nación 

Asesor – 
Subsecretaría de 
Lucha contra el 
Narcotráfico  

2 Belize 169492 YES  Avajean  Sánchez  avajeanbudna@gmail.com Ministry of Health  

3 Bolivia 168292 YES Gabriela  Reyes  Rodas gabriela.reyes@gmail.com 

Observatorio 
Boliviano de 

Seguridad 
Ciudadana 

Directora General 
Ejecutiva 

4 Brasil 168117 YES 
Daniela 
Cristina 

 Porto 
 

daniela.porto@mj.gov.br SENAD 

Funcionaria 
Pública del 

Gabinete de la 
SENAD 

5 Colombia 171663 YES 
Jenny 

Constanza 
Fagua Duarte 

jenny.fagua@minjusticia.go
v.co 

Ministerio de 
Justicia y del 

Derecho 

Profesional 
especializado, 
Subdirección 

Estratégica y de 
Análisis, 

Observatorio 
Colombiano de 

Drogas  

mailto:tiago.martin@minseg.gob.ar
mailto:tiago.martin@minseg.gob.ar
mailto:avajeanbudna@gmail.com
mailto:gabriela.reyes@gmail.com
mailto:daniela.porto@mj.gov.br
mailto:jenny.fagua@minjusticia.gov.co
mailto:jenny.fagua@minjusticia.gov.co


 

6 Costa Rica 170610 YES 
Andrés 
Esteban  

Rodríguez  Pérez arodriguez@icd.go.cr 

Instituto 
Costarricense 
sobre Drogas  

Jefe de la Unidad 
de Información y 

Estadística 
Nacional sobre 

Drogas 

7 Ecuador 171648 YES Samantha  Almeida  Jara 
samantha.almeida@msp.go

b.ec 

Ministerio de 
Salud Publica   

Especialista en 
Análisis y Estudios 

sobre Drogas  

8 Grenada 168193 YES Dave  
 Alexande

r 
 drugcontrolgda@gmail.com 

Drug Control 
Grenada 

 

9 Guyana 168220 YES Tynisha   Niles  T.NILES@nana.gov.gy 
National Anti-

Narcotics Agency 
 

10 Jamaica 165830 YES Uki  Atkinson  uatkinson@ncda.org.jm 
National Council 
on Drug Abuse 

Research 
specialist 

11 Mexico 168401 YES Edith Bautista García edith.bautista@pgr.gob.mx 

FGR - Fiscalía 
General de la 

República  

Subdirectora de 
Área, Fiscalía 
General de la 

República  

12 Paraguay 170621 YES 
María 
Laura  

Báez de García 
Marialau84.baezg@gmail.c

om 

Observatorio 
Paraguayo de 

Drogas 

Jefa del 
departamento de 
documentación 

13 Peru 169401 YES 
Néstor 
Álvaro 

Pastor   npastor@devida.gob.pe DEVIDA 
Analista de 

información sobre 
drogas 

14 
Dominican 
Republic 

166987 YES Nélson   Santos  
nelson.santo@observatorio
dedrogasrd.gob.do  gmfran
ciscoespinal@hotmail.com 

Observatorio 
Dominicano de 

Drogas 
Director 

mailto:arodriguez@icd.go.cr
mailto:samantha.almeida@msp.gob.ec
mailto:samantha.almeida@msp.gob.ec
mailto:drugcontrolgda@gmail.com
mailto:T.NILES@nana.gov.gy
mailto:uatkinson@ncda.org.jm
mailto:edith.bautista@pgr.gob.mx
mailto:npastor@devida.gob.pe


 

15 
Trinidad 

and Tobago 
169386 YES Cyllan  Gilead  

cyllan.gillead@ttps.gov.tt  
cyllamatic@yahoo.com 

National Drug 
Council 

  

16 Uruguay 164760 YES Jéssica  Ramírez 
 

jeramirez@presidencia.gub.
uy  

Observatório 
Uruguayo de 

Drogas 

Socióloga - 
Control de la 

Oferta 

TRAINERS/ SPEAKERS 

17 Chile  168320 YES Jorge  Muñoz  Bravo jmunozb@minpublico.cl 

Unidad 
Especializada 

contra el Tráfico 
Ilícito de 

Estupefacientes 

Abogado 
Ministerio Público 

Chile 

18 COPOLAD 168147 YES Graciela  Ahumada 
 

grace.13@hotmail.com 

Programa 
COPOLAD 

Coordinadora del 
Componente 1 
Observatorios 
Nacionales de 

Drogas,  

19 UNODC 167037 YES Luis  Ruíz 
 

luis.ruiz@un.org  UNODC 
Coordinador 

Programa SMART 
América Latina 

20 US/ DEA 167018 
DON’T 
NEED 

Leah-Perle 
 Bloomens

tein  

Leah-
Perle.Bloomenstein@usdoj.

gov 

DEA 
Intelligence 

Analyst 

mailto:jeramirez@presidencia.gub.uy
mailto:jeramirez@presidencia.gub.uy
mailto:jmunozb@minpublico.cl
mailto:grace.13@hotmail.com
mailto:luis.ruiz@un.org
mailto:Leah-Perle.Bloomenstein@usdoj.gov
mailto:Leah-Perle.Bloomenstein@usdoj.gov
mailto:Leah-Perle.Bloomenstein@usdoj.gov


 

21 US/INL     Jenna  Lefler   LeflerJ@state.gov 

Bureau of 
International 

Narcotics and Law 
Enforcement 
Affairs (INL) 

Drug Supply 
Reduction Advisor 

 
 CICAD STAFF   

22 CICAD/SRU 170578 YES Rafael Parada   RParada@oas.org CICAD/OEA Jefe de Unidad  

23 CICAD/OID  169438 YES Pernell  Clarke   PClarke@oas.org CICAD/OEA Especialista  

24 CICAD/OID 167024 YES 
Juan 

Carlos 
Araneda   JAraneda@oas.org CICAD/OEA 

 Oficial de 
Proyectos 

 

mailto:LeflerJ@state.gov

